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Office for Domestic Preparedness
Mission

Effective March 1, 2003, the Homeland 
Security Act of 2002 transferred ODP to DHS 
and assigned ODP with:
“The primary responsibility within the 
executive branch of Government to build and 
sustain the preparedness of the United 
States to reduce vulnerabilities, prevent, 
respond to and recover from acts of 
terrorism,”
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ODP Programs
• State Homeland Security & Assessment & Strategy Process
• Grants: 

– Planning/Training/Organization/Equipment/TA/Exercises
– Multidisciplinary: Fire/LE/EMS/Emergency Management/Public 

Safety Communication/Medical/Public Health/Public 
Works/Agriculture/IT/Govt Admin inc. Tribes

– State Formula grants
– UASI (Urban Area Security Initiative)
– Port & Transit
– Citizen Corps, LETPP, EMPG, MMRS, Assistance to Firefighter
– Discretionary Grants

• Training
• Technical Assistance
• Exercises
• Equipment
• Sharing Best Practices & Information
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Pilot Concept

• This is a proposed solution and has not
been implemented

• University of Colorado Hospital is used 
as an example of how this concept may 
be implemented
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The Concept

• Disaster Response
– Surge Capacity

• Serve the medically underserved
– Primary Care
– Specialty Care
– Surgery
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Disaster Response

Disaster
Occurs
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Disaster Response

• MCI
– Traumatic injuries: surgical unit
– Chem/Rad: medical units

• Biological event: medical units
– Mass prophylaxis
– Mass vaccination

• Special Event Planning/Response
– Pre-stage for high profile events
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Disaster Response

• Can be stand-alone units
OR

• Coupled with
– Existing hospital
– Existing ambulatory care facility
– Hotel
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Coupled with Hospital or 
Ambulatory Care Facility
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Coupled with Hotel
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Mobile Medicine

…on the move

Bioterrorism: Mass 
prophylaxis/vaccinations

MCI
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Set Up at Disaster Location
•Filter change makes mobile unit chem/bio protected
•Each unit self-contained for power, HVAC, and 
sanitation 
•Can be connected commercially
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Surgical Unit
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Surgical Unit
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Inside Surgical Unit

Nurses Station / Scrub 
Area 

Operating Room 
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Inside Surgical Unit

Soiled Utility Room

Pre-Op / Recovery Area
Storage Area

Clean Utility Room Entrance and 
Transition Area
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Medical Unit

Telemedicine Unit
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Medical Unit

Front to rear 
views

Driver reception view
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Medical Unit
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Colorado: Thursday Hospital
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Colorado Scenario:Radius of Response
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Implementation Issues
• Program ownership
• How many vans & what type?
• Asset management
• Finance
• Staffing
• Medical Protocols/Standard of Care
• Disaster Protocols
• Locations for Thursday hospital
• Scheduling of vans
• Safety/Security/Infection Control
• Billing
• Medical records
• Materials Management
• Information Technology
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Program Ownership

• UCH
• State
• Partnership
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How many vans 
& what type?

• 3 to start
– 1 Surgical Unit
– 2 Clinic/Medical

• General medical care
• Specialty Care
• Dental
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Asset Management
• Assets

– Biomedical equipment
– Facilities Management

• Routine PM
– Rotate unit back to Denver

• STAT repairs
– On call staff
– Contract out

• Van transport/set-up
– For Thursday Hospital
– During disaster



26

Finance
• State Grants

– ODP Homeland security Grant Program
– HRSA Formula grant
– CDC Formula grant

• Other Grants
– MMRS
– HRSA Primary Care
– AHRQ
– Rural Health

• Fund Raising/donations
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Staffing

• UCH
– Nursing Students
– Medical Residents
– Rural outreach

• MRC & CERT
• Nurse & Paramedic Travelers
• DMAT/NMRT
• Others?
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Medical Protocols/
Standard of Care

• Surgical protocols
• Nursing Protocols
• Blood Bank?
• Orientation to the units
• ALS/BLS
• Lab (CLIA)
• Radiology (or offsite)
• Credentialing
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Disaster Protocols
• Adding units into State MCI & 

Bioterrorism/Public Health Emergency plan
• Include units in special event planning
• Integration with MMRS Plans
• Who takes responsibility of vans during 

disaster?
• Who staffs during disaster?
• Coordination with Emergency Management 

for deployment
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Locations for 
Thursday Hospital

• 2 units must be within 3-4 hours of Denver at 
all times

• Areas where the need is great
• Consider special populations

– Tribes
– Migrant workers
– Resort workers
– Veterans
– Elderly
– Disabled
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Scheduling of Vans

• Who maintains schedule?
• Rotation options

– Daily rotation
– 2-Day rotation
– Weekly rotation
– Seasonal schedules (longer stay in winter)
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Safety/Security/
Infection Control

• Safety
– Routine safety monitoring
– HAZMAT

• Chemicals
• CBRNE attack

• Security
– Who?
– Force protection
– Vandalism

• Infection Control
– Routine IC monitoring
– Biohazard disposal
– Bioterrorism issues
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Billing

• Who does it?
• Routine charges

– Most may be uninsured
– May have medicare/medicaid

• Charging back to grants
– Allowable vs. unallowable expenses
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Medical Records

• Who maintains ?
• Shadow charts?
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Materials Management

• Who manages?
• Disaster Cache Integration

– State Disaster Caches
– MMRS Disaster caches

• Use of disaster caches
– For disasters
– Use for Thursday hospital

• To rotate stock
• Must replace!
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Information Technology

• Computers
– Workstations
– Network

• Phones
• Telemedicine: satellite hook-up
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Questions?
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Contact Info
Fran Santagata

Preparedness Officer
DHS/ODP

Fran.Santagata@dhs.gov
(800) 368-6498/ (202) 230-9376

Dr. Paul K. Carlton, Jr. Lt. Gen USAF Ret
Director, Homeland Security

The Texas A&M University System Health 
Science Center
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